RAY ELKINS

San Diego, CA | m: 619.807.6599 | elkinsrayo@gmail.com | LinkedIn

Seeking a Technical Product Manager or Solution Architect role where | can translate customer insights into product strategy,
influence platform roadmaps, and drive measurable business outcomes by partnering across engineering, field teams, and go-to-

market organizations.

Technical Product Manager with 25+ years of experience shaping product strategy, influencing platform roadmaps, and driving
measurable business outcomes at AWS and Cisco. Proven record of translating customer insights and field intelligence into product
decisions, including directly influencing AWS security service teams and contributing to $146M in influenced ARR through a North
America-wide product activation program. Deep technical acumen across cloud security, Al/ML, APIs, and system architecture,
combined with executive-level stakeholder alignment, Go-to-Market partnership, and a track record of delivering at scale. MBA-
educated with strong business and financial acumen.

CoRE COMPETENCIES

« Data-Driven Decision Making ¢ Product Metrics & KPI Definition e Program Governance

o Product Strategy/Prioritization « Voice of the Customer « Vendor & Platform Evaluation
e Cross-Functional Alignment ¢ Go-to-Market & Field Enablement e Automation Development

o Technical Product Roadmapping e Security & Compliance Architecture « Agile Product Development

PROFESSIONAL EXPERIENCE

AMAZON WEB SERVICES (AWS), SAN DIEGO, CA, JAN 2021 — PRESENT
SENIOR SOLUTIONS ARCHITECT

Own product strategy and operational execution for AWS Security Activation Day, a North America-wide customer
engagement program serving 18,000+ attendees from 5,800+ unique customers annually, directly contributing to $146M
in influenced ARR and $53.9M in launched ARR across 2,593 qualified opportunities

Partner with AWS Security service teams to translate field insights and customer feedback into product decisions,
including authoring a PRD for a new user attestation and auditing feature that enhanced customer visibility and
compliance posture across identity workflows

Define program success metrics and KPIs including customer satisfaction (sustained 4.67/5.0 across 191 events), revenue
attribution models, field participation rates, and time-to-productivity benchmarks for Solutions Architect onboarding
Apply deep technical acumen across mission-critical customer workloads including SAP migrations, data lake
architectures, intelligent document processing, 1oT platform modernizations, and high-performance computing,
translating complex requirements into product-ready technical specifications

Conduct structured user research with Solutions Architects through the AWSome Builder program, synthesizing feedback
into onboarding framework improvements and reusable enablement assets that reduced time-to-productivity across the
field organization

Advise C-suite and senior technical stakeholders on cloud security, Al enablement, compliance alighment, and cost
optimization, converting executive-level requirements into actionable technical direction and product priorities
Consistently recognized as an "Exceeds High Bar" performer and Leadership Principles Role Model, with peer and
manager feedback citing strategic thinking, customer obsession, and readiness for expanded product leadership scope

KEY ACHIEVEMENTS

Won AWS "Be the Agentic Builder" Hackathon (2025), outperforming 283 participants across 71 teams by defining and
building a 0-to-1 agentic fleet management product using AWS Bedrock, autonomous decision agents, and explainability
guardrails, from customer problem identification through working prototype delivery

AWS THOUGHT LEADERSHIP

Speaker, AWS re:Inforce (June 2023) and re:Invent (December 2022): presented threat detection platform capabilities to
technical and executive audiences, translating complex security product concepts into business-outcome narratives
Awarded Technical Field Community Contributor of the Year (December 2023) for scaling technical content that
accelerated product adoption and customer success across North America
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Cisco SYSTEMS, SAN DIEGo, CA, Nov 2015 —JaN 2021
SYSTEMS ARCHITECT, MID-MARKET & ENTERPRISE

Served as a field product partner on the Duo MFA post-acquisition tiger team, collaborating directly with Product
Management and Engineering to validate product-market fit, identify deployment friction, and shape go-to-market
execution frameworks for a newly integrated security platform.

Drove product adoption strategy for Cisco’s newly acquired Saa$ security portfolio, translating customer discovery
insights from 35 Systems Architects across the Western region into deployment patterns and enablement content that
contributed to approximately 50% growth in security bookings within 3 quarters.

Synthesized field intelligence from enterprise customer engagement into actionable product feedback for Cisco Security
product teams, identifying gaps in competitive positioning, feature readiness, and integration complexity during active
post-acquisition integration cycles.

Developed multi-year product roadmaps across networking, collaboration, data center, and security platforms for
strategic enterprise accounts, balancing feature prioritization, technical debt trade-offs, scalability requirements, and
customer business objectives.

Provided technical product governance on complex enterprise engagements totaling $15M+, advising executive
stakeholders on architectural trade-offs, integration sequencing, cost models, and long-term platform maintainability
aligned to business growth priorities.

KEY ACHIEVEMENTS

Recognized with multiple performance awards, including Systems Architect of the Year, Systems Architect of the Quarter,
and Cloud Champion, reflecting sustained impact on customer outcomes and organizational trust.

CONVERGEONE (C1), SAN DIEGO, CA, Nov 2003 —Nov 2015
SENIOR SYSTEMS ENGINEER / PRE-SALES ARCHITECT

Owned a 10-year product lifecycle for a mission-critical unified communications platform serving 19,000+ users across 36
County of San Diego departments, managing roadmap evolution, feature prioritization, stakeholder alignment, and
technical governance across multiple budget and planning cycles.

Conducted continuous customer discovery through site surveys, stakeholder interviews, and infrastructure assessments,
translating complex operational requirements from diverse user personas across government departments into technical
specifications and multi-phase deployment roadmaps.

Governed end-to-end product delivery from initial requirements definition through systems design, technical standards,
implementation handoff, and long-term platform evolution, maintaining architectural consistency and operational
continuity across a geographically distributed environment.

Served as the long-term strategic product advisor to county executive leadership, aligning platform decisions with
operational priorities, compliance requirements, budget constraints, and multi-year scalability goals spanning multiple
administrations.

PREVIOUS EXPERIENCE

AVAYA INC., SAN DIEGO, CA, OCT 2000—Nov 2003 | SENIOR SYSTEMS ENGINEER

Served as voice-of-customer liaison between enterprise clients and Avaya product development teams, channeling field
requirements into product roadmap feedback

LUCENT TECHNOLOGIES, SAN DIEGO, CA, AUG 1998 —OcT 2000 | PROJECT MANAGER / DESIGN SPECIALIST

EDUCATION AND CREDENTIALS

MASTER OF BUSINESS ADMINISTRATION (MBA) — PRODUCT STRATEGY, TECHNOLOGY MANAGEMENT

California State University San Marcos

BACHELOR OF SCIENCE (BS) IN ACCOUNTING

San Diego State University, Fowler School of Business

CERTIFICATIONS AND TRAINING

AWS Certified Solutions Architect — Professional
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e  AWS Certified Security — Specialty
e  AWS Certified DevOps Engineer — Professional
e  AWS Certified Advanced Networking — Specialty

AWARDS AND HONORS

o Technical Field Community Contributor of the Year, AWS, Dec 2023
« re:Inforce Speaker, AWS, Jun 2023

« re:lnvent Speaker, AWS, Dec 2022

e Culture Award, Cisco, Oct 2020

o Systems Architect of the Quarter, Cisco, Oct 2019

« Systems Engineer of the Year, Cisco, Jul 2019

« Systems Engineer of the Quarter, Apr 2019

¢ Cloud Security Champion, Cisco, Jun 2018

o Extra Mile Award, Cisco, Apr 2016

« Leadership Award, ConvergeOne, Jun 2012

VOLUNTEERISM

e Mentor, Aztec Mentor Program of San Diego State University, Jan 2016 — May 2018
« Mentor, Justice Through Code at Columbia University, Nov 2021 — Dec 2023

ADDITIONAL INFORMATION

Technical Proficiencies: Generative Al, Agentic Al Systems, AWS Bedrock, Artificial Intelligence/Machine Learning, API Design,
Amazon Web Services (AWS), Python, Infrastructure as Code (1aC), CloudFormation, Terraform, Cloud Security Architecture,
Threat Detection, Identity and Access Management, Jira, Confluence, Lucidchart, Microsoft Visio, Salesforce (CRM), Slack, Claude
Code, Kiro, Cline

Interests: Yoga, football (SDSU), basketball (SDSU) boutique coffee, education (traditional and self-paced)
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